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May 18, 2026 
 
Dear WSHNA Members, 
 
I am incredibly honored to step into the role of your incoming President. Taking the lead of the 
Western States Hostage Negotiators Association is a huge responsibility, and I don't take it 
lightly. As we kick off this next chapter together, I want to talk straight about where we are 
heading. To get there, I want to focus on three big areas: Recognition, Resiliency, and Resources. 
 
First up is Recognition. What we do in crisis negotiation saves lives, plain and simple. But it is 
just as important to talk about how we do it. It is not just about showing up; it is about active 
listening, patience, and absolute focus under intense pressure. I want to make sure your 
dedication gets the spotlight it deserves. Our communities and agency heads may, or may not, 
have the eyes to see the elite professionalism you bring to every single callout. 
 
Next is Resiliency. Let’s be honest, this job is heavy. It takes a real mental and emotional toll on 
everyone on the team. You cannot just "tough it out." Real resiliency takes proper training and 
real-world operational experience. I want to make sure we are looking out for each other, 
building stronger peer networks, and creating spaces where we can process the stress of the job 
so we can all enjoy long, healthy careers. 
 
Finally, we need to talk about Resources. To do our jobs right, we need the right tools. That 
means fought-for budgets that give us up-to-date communications gear, throw phones, and the 
best software out there. But resources also means training. I will push hard for the funding we 
need for top-tier seminars and realistic scenarios. You can't perform at your best without the 
right backing, and I am going to fight for that backing every day. 
 
Thank you for your trust and for your commitment to bringing people home safely. I am excited 
to get to work alongside all of you to make WSHNA stronger than ever. Remember, you're not 
just a negotiator. You're a WSHNA negotiator and that's something to be proud of. 
 
Sincerely, 
 
 
Joe Miller 
WSHNA President-Elect 


